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                   27.02 

To discuss the action taken report on the minutes of the Governing Council meeting held on 

30th December 2022. 

 

6. c. The Honorable Chairman sought information on the monitoring and addressing mechanism in 

place to identify and depute the faculty for FDPs. It was mentioned that faculty need to attend the 

FDP based on the reputation of the institute organizing the FDP and not based on convenience. 

 

Action Taken: The responsibility of monitoring and developing mechanism in place to identify and 

depute the faculty for FDPs has been assigned to Dr. Bhagyashree S. R., Dean Research. In 

addition, HODs also have been instructed to have mechanism in the departments to identify and 

depute faculty to FDPs. 

 

6.i. The Honorable Chairman mentioned that the number of publications is reducing progressively 

and insisted on improvements by the next meeting. 

 

Action Taken:  The HODs of the departments have been regularly interacting with the faculty 

members of the department and insisted to meet NIRF requirements with regard to research 

publications. In this regard action has been taken and the NIRF college coordinator, Mr. 

Shreeshayana, has presented NIRF statistics in all departments. The progress has been noticed and 

will be presented. Further, the research incentive policy is revised to encourage the research 

publications. The seed money for research is being planned from the year 2023-24 for procurement 

of equipment related to research. 

 

6. o. Concerning the online certification courses the Honorable Chairman suggested making it 

mandatory and the completion of the assessment. It was mentioned that the faculty contributions are 

lagging. 

 

Action Taken: Monitoring the details of online certification courses on Swayam is assigned toMr. 

Vinod Kumar P of EEE Department. A report on NPTEL exam course registrations by faculty and 

students of the college will be submitted in this meeting. 

 

10. e Pertaining to the domain-specific training The Honorable Chairman mentioned that the career 

path should be identified by each branch and sufficient information should be provided on the 

career path to the students. 

 

Action Taken: The departments have identified branch specific career path . The dissemination 

sessions are held in every department to create awareness among the students about the career path. 

HOD CG and P addressed the students of various programme to create awareness on career path. 

The Heads of the respective departments have identified the career path and have executed the first 

phase of training. 
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16. b The Honorable Chairman opined that the admissions to Civil and Mechanical have come 

down drastically both in terms of quality and quantity. This must be observed seriously and action 

must be taken. 

 

Action Taken: The HOD and faculties of Mechanical and Civil Engineering are regularly in touch 

with principals of polytechnic colleges in an around mysore for lateral entry admissions. The 

departments are also in touch with PU college principals to improve admissions. The college had 

organized science fiesta as a part of DST project and the faculty are in touch with the participating 

institutions. The HOD of Mechnical Department has identified four coaching centers in Agrahara, 

Mysore and one in Mandya to conduct promotional activities from 1st week of April 2023 

 

23.d The Honorable Chairman informed the principal to take an explanation from the HODs for the 

underutilization of the budget. 

 

Action Taken: The concern of the GC members regarding underutilization has been brought to the 

notice of all the HODs by the Principal. HODs were also informed that the allocation budget was 

done by the management against the request by the departments. Explanation has been taken from 

the respective head of the department stating the reason for the underutilized budget. 
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